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Overview
The mean average gender pay gap of 33.98% (Metric 1) shows an increase of 15.13% compared
to last year. However, the median average gender pay gap remained stable at 8.91% (Metric 2).
This is predominantly a result of significant growth in IT development area projects commanding
higher than average salaries. Two-thirds of new roles are held by men and the pay gap for this
area is 39%, with no women in the senior roles for this area.
There are 3.75% more women in lower pay quartile (Metric 6) moving down from the lower middle
quartile this year with a corresponding increase in the difference between women in the lower and
upper quartiles
There were marginally more men proportionately paid bonus (Metric 3) however bonus payments
to women were higher on average, resulting in the bonus gap of -27.09%.
Actions
We are addressing this gap through talent planning and increased training programmes with a
focus on female places, including a leadership development programme designed to upskill and
encourage women to develop and grow into senior roles and the introduction of MA and MBA
senior leadership programmes in 2020 to attract more women into senior management roles. We
have 64% female cohort across our leadership training programmes.
We have also recently commenced an initiative to promote women’s participation in software
development including a ‘Women in IT Leadership’ forum.
We are continuing our focus and promotion of wellbeing and flexible working to support women
moving into senior roles as our workforce remains predominantly female. We have also updated
our approach to talent acquisition to further promote inclusivity and encourage applications from
women even where they may not consider that they meet all the requirements of the role, which
is a well reported barrier for career progression in women.

